
Meeting called to order 6:04 pm

Members Present: Bill Nordin (Chair), Steve Wentworth (VC), Sandy Cohen, Mark Johnston, Dr. Steve Komadina, Elise Rogers, Alexandra Kiska (PRD) Mark Haley, Frank Mezzancello
Members Absent: Justin Garcia, Rick Treadwell, Jackie White, Shawna Ballay on behalf of Gov. Stuart Paisano,

Others Present: Paul Smith (AIBF), Gregory Rullman

City Staff Present: Paul Olsen (EHD), Susan Rice (PRD), Lisa Lopez (PRD)

1. CHANGES TO THE AGENDA - None
2. REVIEW / APPROVAL OF THE FEBRUARY 2015 MINUTES: Dr. Komadina motioned to accept the minutes.  Ms. Rogers second the motion.  Motion passed.  
3. PUBLIC COMMENT – None
4. EVENTS & PRESENTATIONS – Reported by Ms. Rice
Past Events
2/14 Cupids Chase 5K -  Attendance: 186 Volunteer system and course marking needs to be refined for next year.  
2/13-15 Friends & Lovers Balloon Rally – Attendance: 2200 unexpected advertising and this increased the attendance.  This caused some minor parking issues near the Golf and Event Center.  Items for next year: Parking control will be addressed.  Meeting to be scheduled. 
2/22 ABQ Sol Scrimmage – Attendance: 270 This was a publicized event so it also had increased attendance.  
3/7-8 High Desert Youth Rugby Tournament – Attendance: 1920 Team breakdown: 12 men’s high school, 8 women and 4 college teams.  The teams were from Colorado, Arizona, Texas and here in NM from UNM.  
3/8 AAAA Launch - Attendance: 150.  No issues with the launch or returns.  Some minor parking issues.  
Future Events-3/28-29 Kokopelli Ultimate Frisbee Tournament – Expected attendance will 



will be: 175  Considered to be an easy event to host.  



4/04 Great Strides 5K – Expected attendance 150 – Repeat event.



4/10-11USA Rugby Women’s Championships Expected attendance – 250 D3 



and D6
4/11 Ellen Reavis Race for Autism – Expected attendance 1500 7th year at the park.  D4 will have vendor tents.  
4/11 The Super Run – Expected attendance 250 2nd time at the park.  Should not be any overlap with the event parking on the east parking lot.
4/12 Adoption Exchange Criterium – Expected attendance 400 Selected Balloon Fiesta Park because of the safety benefits of the park.  

· Summer events will be a large portion of the report for the next few months.  

Mr. Nordin brought up the news cast for KRQE that aired on March 9, 2015 and the interview and events that are upcoming at Balloon Fiesta Park.  Ms. Rice reminded the Commission of the event titled Princess and Pirates that the Commission has already approved that was one of the three featured on the news cast in question.  

The Slide the City Event with the large water slide has expressed interest in hosting at the park but they have not submitted an application to do so yet.  It is in the very early preliminary stages of planning.    
Dr. Komadina asked about the water delivery for these events.  Ms. Rice explained that the fire hydrants will be used and meter will be installed to measure usage.  

The promoter of the discussed events is experienced and has a good reputation for doing really good events.  

Future Events –Updates on: 
1) St Patrick Day Parade – On Balloon Museum grounds- Mr. Cohen confirmed this is only on Museum grounds.  
2) July Concert by Eventbrite – Event no longer listed on the website – thanks to Paul Smith’s persistence.  
5.  REPORTS / UPDATES

· Department of Municipal Development – Nothing to report
· Albuquerque International Balloon Fiesta – Mr. Smith reported 
· A PDF has been requested for the site plan of the SCPP.  There are two pipes that are for fire suppression but they are south of the building but are now shown on the plans.  These pipes could be an issue during Fiesta.  Ms. Rogers wants to know what problems it will cause.  Mr. Smith states that he doesn’t think they were on the plans as they are being built.  
· 
The music fiesta is moved to the north end of the park will not have as big of a noise intrusion to the surrounding neighborhoods.  It will also allow more seating and allow the glow to continue without interruption.  The only issue is the electricity in the area.  Generators will be used to power the stage.  Mr. Nordin asked about the performer. Mr. Smith reported that the performer has been selected but cannot be advertised until April.  Mr. Wentworth asked if the concert will be similar to Freedom 4th.  Mr. Smith stated that it will be no different than other music fests in the past.  
· On ramp to I-25 – update – The Mayor put a funding package together to take to the State legislature but there are no updates on that portion.  NMDOT presented the plan to the Federal Highway Administration.  The Highway Administration still seemed to be opposed to a temporary off ramp.  This is opposite of what Mr. Smith was initially told.  The plan is still under review and doesn’t see positive support at this time.  Mr. Wentworth wants to know if Sandia Pueblo is supportive of the project.  Mr. Smith explained the Highway Administration wanted to have a road cut up to Tramway.  Mr. Smith wants to get the Pueblo to officially support the project.  Mr. Wentworth requested an explanation of how the logistics would work.  Mr. Smith explained that the Tramway ramp southbound would be closed during the times that the temporary ramp was open to avoid traffic backups.  
· Anderson Abruzzo Albuquerque International Balloon Museum -  Mr. Cohen reported 
i. Past Events- None to report
ii. Two Eagles cabin is in the museum.  The Museum will eventually display at the north end of the building and will be included in the area dedicated to international ballooning.
iii. Upcoming events

1. Science in the Sky last event scheduled for March 12, 2015
2. Women and Creativity – March 2015
3. St. Patrick’s Day Event March 14,2015
4. Still working on obtaining funds from the State of NM for the HVAC system at the annex.    
· Environmental Health Department – Mr. Olson reported. 
· Maintenance work at Las Angeles and Nazareth lots within the next two weeks. 
· DMD is trying to install a signal for the bike usage in the area due to long wait times.  
· Parks & Recreation – Ms. Kiska reported 


i. Sid Cutter Pilots Pavilion 
1. Building Progress Update – Construction of the building is on schedule.  Very few change orders have been implemented.  Roof installation started on Monday March 9, 2015. Every other Friday a progress meeting is held.     
2. Summary of other costs to make this building rentable (last meeting we were told of $300,000 for table and chairs). - Still receiving quotes for items.  The items include tables, chairs, AV equipment and window coverings.  However there is the issue of storage for the facility.  Currently, there is none.  A shed will be purchased for temporary storage.  Mr. Smith asked about the location of the shed.  Ms. Kiska stated the location will be discussed with AIBF.  Future storage locations could be the location where the kitchen will be.  Dr. Komadina wanted to know the amount of tables/ chairs.  Ms. Kiska answered that we have space for approximately 90 round, or 70 rectangular, currently the order is estimated to be 60 rectangular and 90 rounds.  Ms. Kiska stated the amount is closer to $400,000 when audio / visual equipment is included. The two quotes have been received for audio / visual equipment and they are at $103,000.00 and the second was at $75,000.00.  Outdoor tables and chairs will also be ordered.  The projection screen will lower from the ceiling and will be 140 inches wide.  It will have 6000 lumens so it will be bright.  Shades for the windows will need to be electric and each window is a different size.    Mr. Nordin wanted to know if the primary use will be meetings, banquets, events.  Other venues rent them as needed and would eliminate the need for the purchase of tables/chairs etc.  Ms. Kiska answered that having to pay a per event rental for tables and chairs would drive up the rental cost of the facility vs an ‘included in’ the rental cost as it is now with the event center.  Mr. Haley asked how many vendors are submitting quotes on these portions.  Ms. Kiska explained that we are limited by the purchasing rules and regulations on what contracts and vendors are allowed to be used.  Dr. Komadina gave the example of other venues charge for every amenity that is offered and used.  It is possible to recuperate the cost by charging a fee for the amenities.  If an event that doesn’t use our items should be charged less than an event that does use our items.  Ms. Rogers agreed that audio visual is something to charge for but other venues offer the tables and chairs as included in the cost.  Ms. Kiska stated that linens and decorations are not provided by the venue but are privately contracted by the renter.  Ms. Rice explains that we do not have the staff to offer the service of decorations.  Ms. Kiska stated that Ms. Rice will be putting together a rental agreement.  A draft is due by the end of March for review in the April meeting.  City legal will then need to approve the rental agreement.   Mr. Wentworth recommended that we consider the option of leasing the building out to a third party such as SMG to manage.  Ms. Kiska stated that the department is excited about the opportunity and has not looked at it as any sort of burden to the staff.  Mr. Wentworth stated that architect stated that some of the items were going to be phased in such as electrical.  Is that still the case? Ms. Kiska is unable to answer on the electrical.  Ms. Rice stated that the conduit will be wired for future use.  It is going to be wired so that it can be installed at a later date.  Mr. Wentworth wanted to know if this lack of electrical drops will limit the event types.  Mr. Nordin stated that power roll out will be an issue for any large building.  There is a large power need for various shows.   An event that requires large power needs such as a hot tub event will have to rewire and create drop-ins.   Mr. Nordin explained that these various items are opportunities for the operations of the building.   Mr. Wentworth stated that there would be a need to have various contractors on call and staffing to cover the possible issues.  Ms. Rice agreed that she will need to add audio visual repair to her list of on call vendors that she already has for current use.  Ms. Kiska stated that it will be successful and is an opportunity to expand.  Mr. Johnston wanted to know how we go forward with the GO Bond funds.  Ms. Kiska stated that the vote will be Oct / Nov. timeframe.  The City Council approved and sent to the Mayor for approval in the amount of $9,950,000.00 3 million was for the 118th St. Project to plan and design.  This will cause very little money for open space land acquisition.  It was decided by Council that the 3 million be split up to give $700,000.00 to open space, $500,000.00 to resurface the Mondo track, and $900,000.00 to renovate Los Altos Pool and one other project.  Other distributions include $2,000.000.00 for park renovations, $900,000.00 for softball fields and tennis courts. $450,000.00 for Balloon Fiesta Park improvements to plan design and construct.  This is not enough to start phase II of the building.  $850,000.00 for land acquisition and park development.  
The North Domingo Baca pool has been dropped, instead the funds have been moved to pool renovations that has infrastructure that is very old dating back to 1956.  Mr. Wentworth wants to know phase II cost.  Ms. Kiska doesn’t have that information at this time but estimates at $1.5 million.  This should be approved by the Mayor by April 4, 2015.  Ms. Kiska explained that every department received GO Bond cuts.  
ii. Verizon Project – Mr. Rice, Ms. Kiska and Mr. Wolfe went over the lease agreement draft with Verizon and Real Property.  More documentation has been requested from Verizon.  Verizon still needs to provide some layouts and it is between Real Property and Verizon to complete.  The 12 new light posts were clarified and confirmed. Mr. Wentworth clarified that the poles will match but not the fixtures.  Mr. Rice stated that detailed documentation was given to Verizon to ensure they match.  Mr. Wentworth’s initial intent was that they have a complete match and that is not the case based on what he is seeing on the specifications.  Mr. Nordin asked if anything else will be presented to the Commission.  Ms. Kiska answered no.  
iii. Income last month – Last Month / FYTD Increased business due to warm weather.  Ms. Rice stated that evening hours have been extended to 7 PM. The morning hours are still at the later time.
1. BFP: $5,035.00 / $49,859.00            
2. EC: $6,635.00 / $30,643.00                                  
3. GC: $10,010.00 / $63,223.42.00
iv. Signage and way finding – Banners should be done in 2-3 weeks and then installation will take place.  Phase 1 will be completed.  This report is our tool to use and get signage as we need it and can pay for it.  
· Mr. Nordin to Ms. Rice would like to know what the status of Freedom 4th event and presentation to the Commission.  Ms. Kiska stated no information has been presented yet.  Ms. Rice stated that Cultural Service Department will be asked to provide information for the Commission.  
· Mr. Nordin wants to know the size of the budget for improvement.  Mr. Nordin states that the ordinance stated it should be in the ordinance that the Commission provides a recommendation on how it is spent.    
6. OLD BUSINESS: 
· Annual Report – Dr. Komadina took the report to Santa Fe at the legislature.  Mr. Nordin presented it to the Parks and Recreation advisory board and goal to take to Council within the next 30 days.  
7. NEW BUSINESS 

· FY 16 BFP Golf and Event Center, Pilots Pavilion fee schedule to be presented on April 14, 2015.  Please have ready to discuss during the April meeting.  

· Mr. Wentworth reminded the Commission of the recent passing of Mr. Bruce Hale.  The Commission had decided a few years ago that recognition should be made for members of the various City Boards and groups that had worked on Balloon Fiesta Park issues since the beginning of the Park development to the current Commission. Plaques and other means of recognition had been discussed without a final choice being made. .  Mr. Wentworth stated that funds should be set aside to honor them.  
Ms. Rogers: Motioned to adjourn.  Mr. Mezzancello provided second.  Motion passed. Meeting adjourned at 7:32 PM

NEXT COMMISSION MEETING – 4/14/2015 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the Parks and Recreation Department staff liaison at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please contact the Committee liaison at Parks and Recreation Department at (505) 768-5300 (Phone/Relay) if a summary or other type of accessible format is needed. 
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